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1* PURPC3S 

Qie purpose of this regulation la to outline the general policies 
and practices which are to he followed in the submission } c ana t&erat ion, 
and approval of Agency programs, projects, and related support (operating, 
admin is tr at lve , and technical) activities. Mere specific instructions 
for the implementation of the general policies and pact ices outlined 
herein are contained in other Agency regulatory issuances. 

2. DEFmmoas 

a. Program 

A program is a major classification of work or effort of an Agency 

component for a fiscal year which .involves a comprehensive plan of 

stated strategy to accomplish stated objectives* .Programs presented 

for approval will include all new projects and support activities as 

well as projects and support activities that were approved in the 

prior fiscal year or years and are being recommended for continuance 

* 

during the current fiscal year. As used in this regulation, the terra 
"program” applies only to the activities of the Deputy Director (Plans) 
until such time as other components of the Agency may adopt the planning 
of their activities on a program basis. 
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b. Project 

A project is an operational entity or unit of operations, to which 
funds and other resources are allotted for use in performance and 
against which accountability will be maintained during and after 
performance. A project may be an integral part of an overall program. 

A project outline describes a specific objective or objectives, means 
to be employed, and support requl resents In sufficient detail necessary 
to obtain consideration and approval of the project. 
c * Support Activities 

The term, "support activities" as used in this regulation means all 
internal and external operations of an Agency component other than 
direct project operations, including the operating and administrative 
activities of headquarters and field installations, 
d. Budget 

Fcr the purpose of this regulation the budget is the mechanism and 
device by which Agency programs and other activities are translated 
into terms of manpower, material, and money requirements, and is the 
vehicle by which this Agency informs the Congress of the funds required 
to carry out the missions assigned to this Agency. After appropriation 
of funds by Congress, the budget becomes the authorized ceiling within 
which all Agency programs, projects and support activities shall be 
conducted. 
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e * Project Ievlev Committee 



This is a committee appointed by the Director of Central Intelligence 


to review all Agency programs, projects, and support activities, 
subject to the exceptions listed in paragraph k.b. of regulation No. 
ac <i make recommendations thereon to the Director. 


3. AGENCY MISSIONS AND SOURCE OF FUNDS 

a. lhe missions of thin Agency are established by statute and National 
Security Council Directives. These general missions are the objectives 
toward tie attainment of vhich the Agency is functionally organized and 
its programs ere planned and directed. 

b. The funds required to carry out the missions assigned to the Agency 
are secured through a process of budget submissions and reviews 
beginning at the office level and culminating in an appropriation of 
funds by the Congress. The budget cycle from the formulation stage 
through the execution stage covers a period of about 24 months. The 
steps and timing in the preparation and adoption of the Agency's 
budget are outlined in other Agency regulatory issuances. 

c. The amount of funds appropriated by the Congress represents the 
authorized ceiling within which all Agency activities shall be conducted. 


Upon appropriation of funds by the Congress, representatives of the 


Comptroller (CIA) will discuss the approved budget with the chief of 
each of the major components of the Agency (the Deputy Directors, 
the Assistant Director for Communications, the Assistant Director for 
Personnel, and the Director of Training) for the purpose of preparing 
a recommendation to be submitted to the Director of Central Intelligence 
for his determination of the amount of the final allowance of funds to 

be made available to each major component. In preparing this recommends- 

" "" } 

tion, distinction will be funds necessary to: 
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(1) Meet the normal costs of administering and maintaining the 
functional organization vhich will plan, direct, and perform 
the respects ibiliilea assigned to each organizational component 

concerned# 

(2) Conduct continuing or ccntemplated substantive projects developed 
for the aocciaplistoent of the overall CIA mission# 

d# The detsancinr.ticn of allowaceeg by the Director of Central Intelligence 

constitutes authority: 

(1) To the Comptroller to issue allotment advices against vhich 
funds my be obligated and expanded, for the following: 

(a) The administration and maintenance of the functional organiza- 
tion. and the performance of the internal functions assigned to 
the organizational components# 

(b) Such continuing projects (3.c#(2), above) as the Comptroller 
and the chief of the comp orient concerned shall Jointly determin 
have been set forth in sufficient detail in the approved budget 
to Justify the issuance of allotment advices,' in the event of 
disagreement between these officials, the issue shall be 
referred through the Project Beviev Committee to the Director 
of Central Intelligence for determination# 

(2) To the chiefs of major components to submit for consideration and 
approval within the limits of the allowances authorized for the 
conduct of their activities, those programs* projects, and activities 
not set forth in sufficient detail in the approved budget to Justify 
an allotment of funds# 
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It. POLICY 
a. General 

(1) The Agency’s activities approval system is an Integral part of the 
budget system in that it is the mechanism and device by which the 
Agency’s assigned missions are developed and translated into terms 
of manpower, material, and money requirements. This approval system 
also establishes the mechanists and device by which Agency officials, 
subsequent to the appropriation of funds, are authorized to spend 
the resources available for the accomplishment of the Agency's 
assigned missions. This system, is augmented by special procedures 
relating to the submission and approval of any operation or activity 
not set forth in sufficient detail in the approved budget to Justify 
an allotment of funds. 

(2) Approval of programs, projects, and other activities is obligatory 
prior to entering into any commitments or obligating funds. The 
system of approval provides for different levels of approval 
authority commensurate with the magnitude, sensitivity, and signi- 
ficance of the activities, Although approval of projects by 
appropriate authority, and the issuance of allotment advices by the 
Comptroller constitute authority to enter into commitments and to 
obligate and expend funds, this shall only be done in full compliance 
with Agency regulations governing each particular function involved, 
including specific authorization of Agency officials charged with 
responsibility for any such function (e.g., procurement of. real 
estate must be accomplished in accordance with regulations governing 
procurement of real estate). 
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( 3 ) Prior to granting 'tits approval,, the official authorized to 


finally approve a project shall ensure that it has been properly 

i 

coordinated with other’ components of the Agency whose functions 
are materially affected. 


13 * Program Ap proval 

(l) Approval of the Director cf Central Intelligence Is required for 


all programs . 

(2) Programs may be submitted to the Director of Central Intelligence 
for approval in principle' and general earmarking of funds at any 
time. Funds so earmarked constitute the limits within which 
specific projects may be submitted for approval. Projects sub- 
mitted within such programs must be sufficiently identifiable to 
permit the ready determination of the relationship between the 
project and the program it is designed to implement. 

(3) Approval of a program constitutes; 

(a) A directive to the Comptroller to issue allotment advices for 
those projects and/or other activities itemized therein which 
are continued from the previous fiscal year with no substantial 
change in policy, method, or objective. 

(b) Authorization to the Comptroller to issue allotment advices 
for itemized new projects or activities and new portions of 
continuing projects or activities when the Comptroller and the 
chief of the component concerned have made a positive deter- 
mination that such projects or activities are set forth in 
sufficient detail in the program submission to justify the 
issuance of allotment advices. 
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(c) , Approval In principle only, and a general earmarking of funds 
for the balance of the approved program which has not been set 
forth in sufficient detail to warrant the specific allotment of 
funds for activation of particular projects of activities which 
will be submitted in detail later in the fiscal jfear. 
c . Project A pproval 

(l) Approval of the Director of Central Intelligence is required for 
all projects and activities except as outlined below: 

(a) Within the total amount of funds authorized for foreign 

intelligence purposes from the appropriations available to the 
Agency and within policy lines established, authority is granted 
to approve of espionage and counter-espionage operational 
projects, not approved under previously existing procedures, 
as follows: 

1. The Deputy Director (Flans) may approve of any project 

calling for an expenditure of an amount not exceeding 

$100,000 in a fiscal year. The (Thief of Operations, Office 

of the Deputy Director (Flans), may approve ..of^ohe renewal 

of projects wheTe^previously approved by competent authority 
grow-rf iV ! 

and^the amounts involved will not exceed $100,000 in p. The 
fiscal year. 

2. The Chief of Operations may approve of projects in amounts 
not exceeding $25,000 in a fiscal year, and may delegate in 
writing such authority to the Chief, Foreign Intelligence 
Staff, -as^o- individual projects involving an expenditure 
of less than $5,000. The Chief of Foreign Intelligence 
Staff may approve jsf the renewal of projects where previously 
approved by competent authority and the amount involved will 
not exceed $25 , fiscal year. . 
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3," Projects involving e*p«Bflit«peo in ei tmm of $100,000 in 
& fiscal ye« will be forwarded by the Deputy Director 
(Fisas) to the Deputy Direct® of Central . Intelligence 
vitb. raooHSMfiatiOiBa for octle&ii She Deputy Director 
. cf Central Intelligence iijlll effect $ny further coordina- 
te®- which he Q»«m apirof.ris.te and is authorized in hie 
dieenrti® tc ayparovo of aesy ettsh project or refer it to 
the Director fusr datandi^tlcn of final action* 

J** All tatters inTOlviag sw policy detorsinatious 

ether euozticm indicating the desirability of decision 
by higher authority,, including tha Director of Central 
Intelligence, will be properly referred far decision prior 
to final action, regardless of the amounts involved* 

j 

Proprietary, subsidy, and other project® will be handled 
in accordance vifch established procedures* 

(b) 3Si© ft*oJect Review Ccessittee or any Deputy Director may act 
finally oa project® not exceeding $ 25,000 in any one fiscal 
year provided that funds are available within the budget under 
which the project is proposed* 

(2) Upon the approval of projects the Controller shall issue allotment 
advices which constitute uuthGrization to obligate and expend funds' 
for the activation, and implementation of the projects concerned 

In full compliance with applicable Agency regulations* 

(3) After approval of a project, any ccwltaents to an outside agency 
involving the possible transfer of funds from CIA. my only be made 

• 8, - 
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by the Comptroller after coordination with the Bureau of the 
Budget . 

(4) All financial arrangements involving transfers of funds shall be 
made by the Comptroller. 

d. Function of the Project Review Com mit tas * 

(1) She Project Review Committee performs 'a staff function for the 
Director of Central Intelligence in the consideration of programs 
and projects for approval. 

(2) The Project Review Committee, its operation and general criteria 
governing material to be submitted for Project Review Committee 

consideration are set forth in Regulation the stsndard&XIA 

v^ t 

and procedures governing the submission of annual programs to the 
Committee are prescribed in Regulation and the sub- 25X1 A 
mission of projects to the Committee ie governed by Regulation 
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